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THE IMPLEMENTATION PROCESS

NATIONAL ASSESSMENT



How to start? Have in hands: 

The Decision IG.25/16 The Excel file of the National Assessment 



Instructions for 

Completion

Following the structure of the Action 
Plan, the NA comprehensively 
addresses all aspects based on the 
four areas of influence for the CSOs: 

• People

• Institution

• Infrastructure

• Knowledge Sharing





Instructions for Completion

• For answering the questions of the NA, you may go to the

Mediterranean Strategy (2022-2031), as adopted through

Decision IG.25/16, and use the Section 6 (Common objectives

to achieve the vision for the Mediterranean) and the Appendix

(Action Plan) for each indicator and target.

• The questions set out in the NA are associated to each action,

following the same numerical order.

• For completing the NA, carefully review your responses to

ensure accuracy and completeness.

• Validate the information with supporting documents.

• How can stakeholders support this process?





THE IMPLEMENTATION PROCESS

NATIONAL ACTION PLAN



Preparing a National Action Plan involves several 

critical steps and considerations to ensure that 

national efforts effectively align with the 

Mediterranean Strategy (2022-2031). 

The process emphasises the importance of flexibility, 

stakeholder engagement, and a thorough National 

Assessment.



Key questions before formulating the National Action Plan

1 How integral are the CSOs to the sustainable development and marine environmental

protection policies of the country?

2 Are there clear indicators and targets within the NA that align with national priorities? How

can these be adapted to better reflect specific context of the country?

3 What resources and capacities are required for the effective implementation of the NA? How

can these be mobilised or enhanced?



Work Methodology for the Preparation of a National Action Plan

Steps should be initiated to start the preparation of the NAP, and this is likely to include:

1 Identification and engagement of relevant stakeholders;

2 Completion of the NA;

3 Determining the aim and scope of the NAP;

4 Development of National Actions;

5 Identification of financing needs;

6 Reviewing the NAP; and

7 Approving the NAP.



Entities responsible for the preparation of the NAP

Lead Body

The Lead Body has the principal responsibility for preparing the NAP and should be in a position to

lead the process, i.e. should have a clear understanding of the technicalities of the process and

subject matter, along with a strong legitimacy to lead the process.

The Lead Body should support mobilising as well as securing political will and government buy-in

at the highest appropriate level at the earliest stage of preparing the NAP, and should delegate

various aspects or components of the preparation of the NAP to other stakeholders with particular

competence in the field (e.g. the Ministry of Environment).

National Task Force (NTF)

It is recommended that a National Task Force (NTF) be established for the purpose of advising and

supporting the process of preparing and implementing the NAP. The NTF membership ideally

should include both government officials and major national stakeholders, in particular those who

would be key to the success of the process of the preparation and implementation of the NAP. It is

recommended that the NTF membership includes representatives from:

 the Lead Body;

 pertinent government bodies (e.g. ministries and agencies, maritime administrations, port

authority representatives, and so on);

 stakeholders from the maritime industry and the environmental community, as appropriate

(e.g. representatives from shipowners, shipbuilders, classification societies, maritime

training organisations, NGOs and academia); and

 stakeholders from other industries, as appropriate.

The NTF should be established at the earliest possible stage of the preparation of the NAP, in order

to undertake meaningful consultations as well as ensure ownership by participants and all relevant

stakeholders.

National Focal Point

It is recommended that a specific individual from the Lead Body be designated as National Focal

Point to be responsible for the overall coordination and management of the process of

preparation of the NAP at the national level as well as for organising and chairing relevant

meetings.



Tailoring a comprehensive National Action Plan

Utilize the NAP Common Template: Base the NAP on the provided outline, tailoring it to specific national needs and
capabilities.

Follow Work Methodology: Use suggested methods to complete the template promptly, considering varying
institutional frameworks and resources.

Identify Key Steps: Include relevant government bodies, industries, and civil society; align with existing policies to
avoid duplication; develop a detailed action schedule based on Mediterranean Strategy priorities; and obtain
necessary endorsements from authorities.

Develop and Review the NAP: Fill the template with technical content, ensuring alignment with strategic objectives
(CSOs); review the draft to ensure it is clear, supports national policy, integrates with other strategies, and is actionable
and understandable.

Perform Final Checks: Confirm the NAP is fit for purpose, aligns with government policy, and is practical for
implementation.



Management of implementation of the NAP

Implementation considerations

 How will the overall implementation of the NAP be managed?

 Have the aims, objectives and actions been identified?

 Have responsibilities for each action been allocated?

 Have timeframes been set for each action?

• Have funding sources been identified?



Establishing deadlines
Task Deadline 

Phase 1: Initial Preparation (months 1 and 2)  

Institutional and stakeholder identification  month 1 

Distribution of the NA month 2 

Phase 2: Data Collection (months 3 to 5)  

Completion of NA by national entities and stakeholders months 3 to 5 

Phase 3: Analysis of the NA (months 6 to 8) 

Answers analysis months 6 to 8 

Phase 4: Drafting of the NAP (months 9 and 10) 

Drafting of the NAP months 9 to 10 

Phase 5: Revision of the NAP (month 11) 

Validation and finalisation of the NAP month 11 

Phase 6: Approval of the NAP (month 12) 

Formal approval of the NAP month 12 

 



Monitoring and evaluation

Monitoring progress

 How will the implementation progress of the NAP be monitored?

 At what intervals will this occur?

 What criteria/performance indicators will be used to assess the implementation of the NAP?

• Who will be responsible for monitoring progress and evaluating effectiveness?

Evaluation outcomes

 Which actions have been successfully implemented?

 Which have not? If not, how could they be improved?

 Have other challenges been identified? (e.g. information gaps, lack of engagement)

• How can these challenges be addressed? 



LET'S PRACTICE!



Ivan Sammut & Eliana Barleta

Head of Office  & Consultant

REMPEC


